
TIME LINE AIDS  


China Vietnam Sourcing Experts (CVSE) want to help all of our 
customers figure out a realistic time line . Having real 
expectations for time lines allow for your side to plan correctly.


Here is our outline template for TIMELINE aid , only calling 
out each phase . After we learn more about your product and 
needs we can put a time needed to each phase. 

   1.  Factory selection ____________

   2.  Price being confirmed and accepted____________

   3.  Tooling if needed ____________

   4.  First article sample from factory ______________

   5.  2nd factory article sample _______________

   6.  3rd factory article sample __________________

   7.  Sample is approved and Production has started and will be 
completed______________

   8.  Inspection ______________________

   9.  Shipping ( Transit time)_________________


Total estimate lead time __________________


If Product development is needed you will need to add this lead 
times to your time line


Creating a Cad drawings___________________


Making a Prototype to validate your product_________________

Total estimate lead time now including domestic product 
development  __________________

__________________________________________________________
________________________


